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FLORIDA EMS QUALITY MANAGERS

MEETING AGENDA
January, 2010
Daytona, Florida

Come to Order
Introductions- Art Garcia
General Information
a. State requests a copy of our agenda for QM meetings
i. Agenda to be posted by State Office prior to
meetings to allow individuals the opportunity to
review upcoming events and discussions by
constituency group.
b. State requests a copy of the meeting minutes
i. Minutes to be posted by State Office after meetings
to allow individuals the opportunity to review events
and discussions by constituency group.
Continuing Business

a. Discuss completion of current Strategic Plan

i. Review areas of involvement of the Quality
Managers

ii. Update action plans for goals pertaining to Quality
Managers

iii. New Business
a. Discuss new Strategic Plan

i. Reviews areas of involvement of the Quality
Managers

ii. Begin to formulate action plans for areas pertaining
to Quality Managers

Our purpose, as a management alliance, is to guide and direct seamless and superior pre-hospital

patient care, above the national standard, in a cost effective manner
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b. Discuss suggested changes to By-Laws
V. Tool Time

a. Process Maps — Art Garcia
VI. Open Discussion

VII. Adjourn

Our purpose, as a management alliance, is to guide and direct seamless and superior pre-hospital
patient care, above the national standard, in a cost effective manner



