EMS Advisory Council

Strategic Visions Committee
Thursday, April 17, 2008
Hilton Cocoa Beach
Cocoa Beach, FL
Dunes Room

8:00 a.m. —9:00 a.m.

PURPOSE

plan.

Provide oversight and coordination of the development,
implementation, and revision of the state EMS strategic

MEETING OBJECTIVES

Confirm list of liaisons to ensure that each
group is represented

Ensure understanding the purpose of the
charter

Educate and ensure understanding of objective
leads action plan

Identify ways to improve meeting schedule to
facilitate strategic plan implementation

Develop method of recognition at July EMSAC
meeting

AGENDA

Self-Introductions — Confirm Liaisons
Open for questions on Version 5.2
Process Overview
Goal Owners — Review Charter
Objective Owners — Review Action Plan
Distribution of Version 5/2
Goals and timeline for 2008 meetings
Quarterly Meeting Schedule — Art Garcia
Status of current plan for recognition at July
EMS Awards Ceremony

NEXT STEPS

Determine future meeting needs
Recap decisions made/action items




