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MEETING AGENDA 
April 16, 2008 – Cocoa Beach 

 
I. Introductions, approval of minutes. 

 
II. Announcements – A. Nater, EMT-P 

a. Upcoming Board vacancies 
b. EMSTARS update –  
c. EMRC nomination – A. Nater 

 
III. Continuing Business:  

a. 2008 Statewide EMS Strategic Plan (v.5) – C. Richter 
b. Goal 2.2 - Improve customer satisfaction with EMS services 
c. Goal 5.5 – Develop strategic method to review the following 

    
IV. New Business 

a.  
 

V. Presentation – J. Bedford, Nature Coast EMS 
 

Our purpose, as a management alliance, is to guide and direct seamless and superior prehospital 
patient care, above the national standard, in a cost effective manner 


