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Date Select the |List the Name of What is the [List Please provide an overview of the List any best [Please provide any |List any Name of
goal objective committee or |status of this |completion [action steps, including dates of practices challenges while pending person
number [number (note: |group objective? date or action step activities, being used to [learned while [attempting to resource submitting
for your |only report on [|assigned this planned complete this objective (ex. develop [implementing [implement this needs to action plan
objective: |one objective at [objective: completion |baseline, survey, meet with partners, |this objective: |objective: implement this |update:

atime, if date: provide education, etc...): objective:
annlicahlo):-
7/6/2009 12:48 Goal 2 2.2 Quality In Progress |ongoing Utilizing State Region breakdown, Due to the The challenge of Time. Art Garcia

Managers members of the Quality Managers were |challenge of maintaining the most

assigned agencies in their respective obtaining and |current contact list

regions to contact in reference to the maintaining a [created some slight

utilization of a customer satisfaction current contact problems.

survey. Of the 12 Air Providers, 9 list, it was

(75%) are currently utilizing a customer |decided that

satisfaction survey, and 3 (25%) are not. [our

Region 1 - In the process of updating constituency

Region 2 - In the process of updating group would

Region 3 - In the process of updating assign a region

Region 4 - In the process of updating to group

Region 5 - In the process of updating members in

Region 6 - Of the 10 agencies within which to make

region 6, 8 (80%)are currently utilizing a |[the necessary

customer satisfaction survey, and 2 did |contacts.

not respond Region 7 - In the process

of updating

7/15/2009 17:51 Goal 2 2.3 Florida In Progress |ongoing at  |Attended Quality Managers' meeting on A current challenge is |Contact Kathy Koch

AeroMedical present behalf of Air medical constituency minimal participation |information for (RN, BSN,
Association groups. Participated in discussion and contact with current licensed [EMTP,
and Florida regarding utilization of customer licensed fixed wing fixed wing CMTE,
Chapter of satisfaction tools. Surveyed Air Medical providers in Florida.  [providers in President -
ASTNA Programs to elicit baseline number of They comprise 50% of |Florida. Elect, FAMA

programs with current customer
satisfaction tools in use. This
information was placed in an excel
spreadsheet and submitted to Art
Garcia, Quality Managers. We will plan
to delegate a constituency group
member to participate with Quality
Managers to follow up on the status of
this objective and provide feedback on
behalf of air medical groups (cited as
resource in objective).

licensed air medical
providers in the state
and possess vital
information we need to
successfully meet the
objectives of the
current and future
strategic plans.




Online Action Plan Report

7/1/2009 - 8/5/2009
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goal objective committee or |status of this |completion [action steps, including dates of practices challenges while pending person
number [number (note: |group objective? date or action step activities, being used to [learned while [attempting to resource submitting
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atime, if date: provide education, etc...): objective:
annlicahlo)-
8/5/2009 17:16 Goal 2 2.4 Access to In Progress |early 2010 |***Overview of Action Steps*** 1) ***Qverview of |Obtaining input on Mike
Care Coordinate with all stakeholders in Action Steps*** |paper. Time. Patterson

regards to identifying current best
practices for hospital diverts/delays. 2)
Attend stakeholder meetings from as
many interested groups as possible.
3)Participate in pertinent educational
opportunities that relates to subject.
4)Contact educators to begin
development and examine conducting
education in regards to best practices
for field crews. (FI Strategic Plan 2.4) 5)
Finalize Access to Care Position Paper
***Status of Action Steps*** 1) Met with
stakeholders in July 08 at constituency
group meetings. Presented power point
from Canadian ESN titled Ambulance
Wait Time Delays in EDs. 2) Attended
Webinar facilitated by Page, Wolfberg,
and Wirth titled “Wait by the Wall Until
We Get to You”, which dealt with the
latest EMS and Hospital Standoffs. 3)
Met with Emergency Nurses at July 09
meeting and requested that they begin
developing “Best Practices” position
paper for hospitals to run parallel with
the “Best Practices” paper from the
Access to Care Committee. 4) Met and
spoke with every constituency group hun

1) Equip
Emergency
Departments
and EMS to
track ED bed
status and
recognize when
an ED is at
“saturation” on
local levels. 2)
Provide the
tools to give
EMS the ability
to recognize
hospitals that
are consistently
accomplishing
efficient
throughput and
also recognize
those that do
not. ***Status
of Action
Steps*** 1)
Participated in
selection of
patient tracking
system for
systems not
equipped with
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Date Select the |List the Name of What is the [List Please provide an overview of the List any best [Please provide any |List any Name of
goal objective committee or |status of this |completion [action steps, including dates of practices challenges while pending person
number [number (note: |group objective? date or action step activities, being used to [learned while [attempting to resource submitting
for your |only report on [|assigned this planned complete this objective (ex. develop [implementing [implement this needs to action plan
objective: [one objective at |objective: completion [baseline, survey, meet with partners, |this objective: |objective: implement this |update:

atime, if date: provide education, etc...): objective:
annlicahlo):-

7/2/2009 13:28 Goal 5 5.1 dispatch In Progress  |Unknown 5.1 Improve effectiveness of dispatch Did not have (and None at this Jim Lanier

system. Action: Calls screened most likely will not be [time

out/appropriately ** ke
Survey put out to 9-1-1 Coordinators in
June 2009 to review status of current
dispatch centers in relation to type of
Communications Center, use of call
processing protocols, medical director
oversight etc. Survey results are still
being gathered. Expect to provide
Bureau with results at end of July 2009

able to gather)
baseline data for
accomplishment of the
action item objective
for appropriately
screened out calls.
Almost impossible to
quantify because of a
lack of consistent
quality assurance
practices within the
various
communications
centers. From results
of survey we may be
able to establish
suggestions for
improving overall
effectiveness or best
practices within
Florida
Communications
Centers
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Date Select the |List the Name of What is the [List Please provide an overview of the List any best [Please provide any |List any Name of
goal objective committee or |status of this |completion [action steps, including dates of practices challenges while pending person
number [number (note: |group objective? date or action step activities, being used to [learned while [attempting to resource submitting
for your |only report on [|assigned this planned complete this objective (ex. develop [implementing [implement this needs to action plan
objective: [one objective at |objective: completion [baseline, survey, meet with partners, |this objective: |objective: implement this |update:

atime, if date: provide education, etc...): objective:
annlicahlo):-

7/2/2009 13:33 Goal 5 5.2 Dispatch Unknown 5.2 Improve EMS 911 call to patient None (except |[Did not have (and None at this Jim Lanier

contact). Action: Calls with appropriate [that goals need [most likely will not be |time

pre arrival instructions, priority
dispatched, met response time targets

*kkkkk

to be more
deliverable!)

able to gather)
baseline data for
accomplishment of the
action item objective
for appropriately
instructions, response
times, etc. AlImost
impossible to quantify
because of a variety of
standards within the
various
communications
centers. From results
of survey we may be
able to establish
suggestions for
improving overall call
processing
effectiveness, but
unclear at this time
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date or
planned
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action step activities, being used to
complete this objective (ex. develop
baseline, survey, meet with partners,
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List any best
practices
learned while
implementing
this objective:

Please provide any
challenges while
attempting to
implement this
objective:

List any
pending
resource
needs to
implement this
objective:

Name of
person
submitting
action plan
update:

8/5/2009 17:25

Goal 5

53

Access to
Care
Committee

In Progress

***Qverview of Action Steps*** 1)
Identify methods for data collection for
EMS unit wait times. ***Status of
Action Steps*** 1) Working with
member of EMSTARS to investigate as
to what methods will or will not work. 2)
Raw data target/July 2009 EMS
meetings. 3) Raw data collection not
fully usable by Access to Care
Committee at this point in time.
EMSTARS Committee still states
commitment to project. 4) Presented
idea of Canadian ESN “clock in” and
“clock out” systems for more accurate
validation of actual wait and “wall times”.
Our committee recognizes the
associated expense and understands
that a similar system is not fiscally
possible at this time.

Mike
Patterson

8/6/2009 17:49

Goal 5

53

Data
Committee

In Progress

Jun-10

January 09 the definintion sub-
committee recommended a definition for
off-load and it was approved at the
January 09 meeting. The definition
approved is as follows:Transfer of care
occurs when patient care
responsibilities is transferred and a
verbal rep

N/A

N/A

N/A

Chief Charles
E. Moreland
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action plan
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8/4/2009 16:58

Goal 5

54

Emergency
Medical
Services for
Children

In Progress

Ongoing

Under "Pediatric" - 1 Structure webinar
course on prehospital pediatric
topics/contacts hours for individuals
attending Partnership with EMLRC,
timeline November, 2009 Link EMSC
website to EMLRC where lectures will
be posted up through 2/28/10 for
continuing education units. Partnership
with EMLRC, timeline November, 2009
Drafted rule language for mandatory
pediatric hours for the recertification of
EMTs and paramedics, Partnership with
Medical Directors, Education
Committee, Legislative Committee, to
Rule Workshop on August 13 Under
"Pediatric" - 2 % of agencies with
pediatric specific treatment protocols -
this has been completed.
Recommendation for next plan -
Suggest a minimum of baseline
protocols so that all agencies would
have a baseline for pediatric care

Julie Bacon

8/4/2009 20:04

Goal 6

6.2

EMSC - as a
resource

Other: we are
a resource on
this

ongoing

Re: at risk populations (pediatrics)
Develop letter/email to agencies
involving superintendents; public/private
school principles; Dept of Education;
EMS Directors, EM managers regarding
school drills and EOC operations
Special Needs Shelters/Populations
consider adding measure into next
strategic plan Ambulance Deployment
Plan - Neonatal in document for
evacuation of NICUs in hospital; partner
with FNPTNA

Julie Bacon
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Contact E-mail:

jim.lanier@mymanatee.org
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jim.lanier@mymanatee.org
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Contact E-mail:

emschief@putnam-fl.com

Moreland@coj.net
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Contact E-mail:

julielbacon@aol.com

julielbacon@aol.com
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