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Next Steps 
Strategic Visions Committee  
Implementing and Developing Two Plans a Side-by-Side Timeline 

 
2008-2010 Florida EMS Strategic Plan 

Deployment/Implementation Phase 

 
2010-2012 Florida EMS Strategic Plan 

Development Phase 
June 29 – July 1, 2009 

• Submit action plan within 2 weeks of these meetings 
• CELEBRATE 1-YEAR SUCCESSES!!! 
 

June 29 – July 1, 2009 
• Review existing plan with committee or group and determine if any current 

objectives need to roll over to this plan 
• Identify items your committee or group wish to see in the next plan 
• Select 1-2 representatives from your committee or workgroup to serve as 

liaisons at the August strategic planning session and submit  pre-work 
July 2009 

• Continue to work with your committee(s) or group(s) to complete assigned 
objective(s) 

July 2009 
• Complete strategic planning RSVP 
• Complete online EMS assessment tool  (SWOT analysis) 
• Analyze SWOT analysis for common themes and prepare for August 

August 2009 
• Continue to work with your committee(s) or group(s) to complete assigned 

objective(s) 

August 2009 
• 17th -18th Strategic planning session at the National Training Center at 

Southlake Hospital in Clermont 
• Draft plan 

September 2009 
• Strategic Visions Committee conference call 

September 2009 
• Send draft to strategic planning session participants for feedback and 

changes prior to sharing with groups 
October 2009 

• Submit action plan within 2 weeks of October meetings 
October 2009 

• Review draft with committee or group and provide changes  

November 2009 
• Continue to work with your committee(s) or group(s) to complete assigned 

objective(s) 

November 2009 
• Finalize draft 

December 2009 
• Strategic Visions Committee conference call 

December 2009 
• Submit to EMS Advisory Council for 30-day review period 

January 2010  
• Submit action plan within 2 weeks of January meetings 

January 2010  
• EMS Advisory Council vote and approve goals and objectives for 2010-2012 

Florida EMS Strategic Plan 
February – June 2010 

• Finalize the completion of assigned objectives, submit final report, including 
all accomplishments, on assigned objective(s) 

• CELEBRATE SUCCESSES!!! 

February – June 2010 
• Prepare plan for publication 
• Print plan 
• Submit to Florida Legislature 

 
Contact Lisa Walker, BEMS Strategic Planning Coordinator at 850-245-4440 ext.2733 or by email at Lisa_Walker2@doh.state.fl.us for more information.  


