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August 17 and 18, 2009 EMS Advisory Council's Biennial
Strategic Planning Session Evaluation

Thank you for your participation at the session in Clermont. Please take just a moment to
provide your feedback on the session.

I believe advance communication was prompt and provided me with necessary
information to prepare for the session:

Strongly Agree 13 (72%)
Agree 5 (28%)
Neither Agree Nor Disagree 0O ( 0%)
Disagree 0 (0%)
Strongly Disagree 0 (0%)
no answer 0 (0%)

I believe the format and process used at the session were effective:

Strongly Agree 13 (72%)
Agree 4 (22%)
Neither Agree Nor Disagree 0O ( 0%)
Disagree 1 (6%)
Strongly Disagree 0 (0%)
no answer 0 (0%)

If you were at the last session in Tampa, did you prefer the format in which the
goals were presented at this session?

Strongly Agree 5 (28%)
Agree 3 (17%)
Neither Agree Nor Disagree 0 (0%)
Disagree 2 (11%)
Strongly Disagree 0 (0%)
Not Applicable (I did not attend) 8 (44%)
no answer 0 (0%)

I found the materials and tools in the meeting packet and on the Strategic Visions
web page useful for developing objectives at the session and after the session:

Strongly Agree 16 (89%)
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Agree 2 (11%)
Neither Agree Nor Disagree 0O ( 0%)
Disagree 0 (0%)
Strongly Disagree 0 (0%)
no answer 0 (0%)

I believe my input was valued:

Strongly Agree 10 (56%)
Agree 6 (33%)
Neither Agree Nor Disagree 0O ( 0%)
Disagree 0 (0%)
Strongly Disagree 0O (0%)
no answer 2 (11%)

I believe the time | invested in the session was well spent:

Strongly Agree 11 (61%)
Agree 5 (28%)
Neither Agree Nor Disagree 0O ( 0%)
Disagree 1 (6%)
Strongly Disagree 0 (0%)
no answer 1 (6%)

I would rate the meeting space as:
Excellent 12 (67%)

Good 5 (28%)
Fair 1 (6%)
Poor 0 (0%)
no answer O (0%)

I would rate my overall satisfaction with the session as:

Extremely Satisfied 12 (67%)
Satisfied 5 (28%)
Neither Satisfied Nor Dissatisfied 1 ( 6%)
Dissatisfied 0 (0%)
Extremely Dissatisfied 0 (0%)
no answer 0 (0%)

Please provide any comments or suggestions to improve the direction of EMS in

Florida and/or future meetings.

8 responses view this question view all guestions
g
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Please provide any comments or suggestions to improve the direction of EMS in Florida and/or future
meetings.

#1: 2009-08-21 15:50:45
No comment

#2: 2009-08-21 16:15:27
Great Job!

#6: 2009-08-22 09:25:45
Staying strictly on schedule was appreciated.

#7: 2009-08-22 18:01:33
Great JOB!!!

#8: 2009-08-23 09:45:08

this was a roomful of focused, organized, sharp-minded experts. Altho | had trouble just following along (this
was mostly brand new to me), and the material was rather dry at times, it occurred to me many times how lucky
Florida citizens are to have a dedicated group like this, but they'll never know. Some complaints about gov't
workers are indeed valid, but this group’'s expertise and passion to get it right far exceed any reasonable citizen's
expectations. Cory, Lisa and Julie facilitated this meeting very efficiently and effectively. Thank you for the
invitation and warm welcome (and Firehouse Subs for luncht).

#10: 2009-08-23 14:53:18

It would be valuable to have outcome information from the current strategic plan to evaluate if certain
goals/objectives have been met, can be discontinued or revised. | think this is a topic that will be addressed with
new leadership as they communicated wanting to provide a document summing up strategic planning outcomes,
completion, etc.

Thank you for all your hard work.

#15: 2009-08-24 09:09:31

The committee did an outstanding job preparing this session. | know what kinda of energy and time it takes to
set up a program or any type of session. You handled this with expertise and paid attention to the details needed
to make this successful. Great job!!

#16: 2009-08-24 09:55:49

This seemed more like an "update" on the strategic plan than the makings of a new plan--maybe that is what it
was meant to be. | would have liked to see more exploration on the traditional SWOT analysis (i.e. starting from
today's strengths, weaknesses, opportunities, threats) not just how it relates to the current goals--will national
healthcare insurance affect the future of EMS in Florida? was never discussed or brought up.

There was a lot of goal "updates"” going on at the session. Maybe this could have been done prior to this meeting
and reviewed by attendees, then just a discussion could have taken place at the meeting. (If these were
available prior to meeting, | did not do my homework!)
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