


· Strategic Planning needs to be based on SMART goals/objectives.
· Specific, Measurable, Achievable, Relevant, Timely

· You also need an easy way to track progress toward achieving them.


Why:
· Your strategic plan will put you on the path to achieving your mission and vision.  By planning for both the short-term and the longer-term, you make Florida’s Emergency Medical Services System more sustainable today and start putting more actions in place that will lead to long-term success.
· The more Specific the objectives, the better all EMS stakeholders (your constituents, patients, training programs, etc…)  will understand and focus on them, and the more likely you are to achieve them.
· Measures tell you whether or not you are on track and also tell you when you achieve the objective.
· Objectives need to be realistic for everyone to believe they are Achievable.  This includes ensuring there are adequate finances, time, and people to complete the actions.

· Your analysis of data and information should have set the stage for the Relevance of the objective to your mission, customers, employees, and other stakeholders.
· Timely means you must set timelines for the actions to be completed and reviewed, and for the objective to be achieved.  Timelines give a sense of urgency.  Otherwise, things get put off because everyone has work to do.
              Directions:

· This worksheet will guide your thinking as you work with your team to develop, review, and refine objectives and actions after you have identified your greatest opportunities for improvement.

· You may want to complete a full worksheet for each objective.  In the Brainstorming Activity, it is important to deal with perceived obstacles first to get them out of the way.
· The Action Planning Guide can be easily created as an Excel Spreadsheet so you can expand as needed.

Uses:
· You could also use this worksheet with some modifications for:
· Refining objectives developed at this session with your committee, constituency group, or work group
· Tracking and developing action steps that lead to the accomplishment of objectives
· Leadership improvement plans

SMART Objective: _____________________________________________
Specific:  What exactly will you accomplish?
Measurable:  How will you know when you have achieved this objective?  What data would you review, and what is the target?
Achievable: Is achieving you’re the objective realistic with focus and commitment?  What resources (personnel, equipment, finances) will you allocate (or move around) to ensure you are successful? Will this require new legislation or rules?

Relevant:  Why is this objective important?  What data, information, and trends led you to creating this objective? 
Timely:  What is the timeframe for achieving this objective?
Benefits of achieving this objective will be:

For clients/customers (defined as patients, EMS partners/stakeholders) :

For employees (defined as EMS personnel):

For the Florida EMS Advisory Council and Florida’s EMS System:
Taking Action on the Objective
Who should be involved when you start discussing HOW you will accomplish this objective?
Brainstorming Activity

What are some potential obstacles to accomplishing the objective?

What are some potential solutions to dealing with those obstacles?

What action steps will help you accomplish the objective?

What additional resources will you need?  Why?  Are there any existing resources that could be reallocated to different areas?
Are there any additional people  (i.e. goal owner, objective leads, etc…)you should involve before you assign ownership to the actions and complete your timelines and tracking?

How will you inform all EMS stakeholders about this objective and how it may impact their work?

Objective:  ___________________________________________________________
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